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Good afternoon. Please find attached the comments from Monarch Energy regarding the
proposed Large Load Batch Study process.
Thank you. 

Kevin Boudreaux
C (832) 875-0969
 

From: Large Load Working Group <LLWG@LISTS.ERCOT.COM> on behalf of Springer,
Agee <0000004beaa19477-dmarc-request@LISTS.ERCOT.COM>
Date: Wednesday, February 4, 2026 at 10:49 AM
To: LLWG@LISTS.ERCOT.COM <LLWG@LISTS.ERCOT.COM>
Subject: M-A122325-04 Stakeholder Feedback on a proposed Large Load Batch Study
process framework

LLWG,
 
Below is the market notice requesting stakeholder feedback from the Large Load Batch Study
process workshop yesterday.  The online survey and/or comments are due back by close of
business Thursday, February 5 to help prepare for second workshop on February 12.
 
While the survey should be completed online, a PDF copy is attached to help facilitate
responses before completing online.
 
Thanks for the robust turn out and discussion at the workshop.
Agee
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Re: Comments on ERCOT Large Load Interconnection Batch Study Process Framework 


Dear ERCOT: 


Monarch Energy (“Monarch”) appreciates the opportunity to provide comments on ERCOT’s proposed Large Load 
Interconnection (LLI) Batch Study Process Framework, as discussed during the February 3, 2026 workshop and in 
advance of the upcoming February 12, 2026 workshop. 


We support ERCOT’s overarching objective of replacing the current PGRR 115 process, which has become increasingly 
restudy heavy and unpredictable, with a structured batch framework that improves certainty, reduces speculative 
requests, and aligns interconnection access with demonstrated project maturity and financial commitment. 


Below we offer specific comments and recommendations intended to strengthen the framework while preserving its 
core intent. 


1. Screening and Project Maturity 


We support ERCOT’s proposal to require an upfront financial commitment and initial screening as a prerequisite to batch 
entry. This approach appropriately filters speculative projects and ensures that study resources are focused on viable, 
executable loads. 


We encourage ERCOT to emphasize project maturity criteria, such as site control, study submissions, capital 
commitments, posted security, and demonstrated construction readiness, rather than relying solely on fixed calendar 
cutoffs. Maturity based criteria better reflect real world development conditions and reduce the risk of excluding 
otherwise viable projects due to administrative timing. 


2. Batch Zero Transition and Zero-B Eligibility 


We strongly support the two-phase Batch Zero transition (Zero-A and Zero-B) as a necessary bridge from the PGRR 115 
process to the new batch framework. 


However, we recommend that ERCOT provide additional flexibility for Batch Zero-A and Zero-B eligibility, particularly 
where delays in meeting requirements are driven by Transmission Service Provider (TSP) or ERCOT study timelines 
rather than developer inaction. 


Tranching loads for Batch Zero-A, primarily based on requested energization dates, rather than demonstrated readiness 
under Planning Guide Sections 9.4 and 9.5, risks rewarding projects that selected unrealistic energization timelines 
without appropriate consideration of infrastructure availability, construction sequencing, or equipment lead times. 
Large Loads that are substantively complete and currently awaiting final ERCOT actions—such as final steady-state or 
stability approvals—as the last step to satisfy the 9.4 and 9.5 criteria for firm load status, should be afforded a short, 
clearly defined grace period during February 2026 to complete those steps. Applying a rigid, backdated January 28, 2026 
snapshot under the existing PGRR framework, before the batch study ruleset has formally changed or a Good Cause 
exception has been exercised, would not meaningfully improve system reliability and would instead result in inefficient 
use of both ratepayer resources and private development capital. 


Importantly: 


• Adjustments to Zero-B eligibility by extending the deadline to meet eligibility requirements do not undermine 
the integrity or firmness of Zero-A. 







 
 


 


• ERCOT has already indicated that Zero-B will need to account for outcomes from Zero-A. 
• Allowing additional time for Zero-B eligibility would improve fairness, reduce risk, and better align outcomes 


with ERCOT’s stated goals. 


In addition, we recommend extending or softening the Zero-B cutoff date or allowing targeted exceptions where 
developers can demonstrate timely action and readiness. 


3. Study Scope, Stability Analysis, and Batch Finality 


We support ERCOT’s proposed study scope and technical approach, including: 


• Focus on summer peak, net peak, and fall peak conditions 
• Identification of near-term, actionable transmission upgrades 
• Reliance on RTP and RPG processes for long lead ROW and major projects 


We also support ERCOT’s proposal to use initial stability screening, followed by full dynamic analysis where warranted, 
recognizing the significant time required for stability studies. 


ERCOT should continue to use the PGRR 127 methodology as a reliability backstop where modeled generation is 
insufficient to serve batch study load levels. However, ERCOT should first model committed generation additions and 
validated BYOG resources before relying on PGRR 127, in order to reduce dependence on conservative default 
assumptions and avoid unnecessary reductions in load allocations. 


Critically, we agree that once a batch study is complete, results should not be reopened through broad restudies. 
Material changes should instead be addressed through RTP/RPG processes, preserving the finality and bankability of 
batch outcomes. 


4. CLRs and Co-Located Generation (BYOG) 


We support ERCOT’s recognition of the value of Controllable Load Resources (CLRs) and co-located generation in 
reducing system impacts. 


Monarch supports requiring applicants to declare their intended CLR status at the application stage, on a non-binding 
basis, to improve study accuracy. CLR load allocation should recognize minimum consumption only in study years where 
binding transmission constraints are identified. Delaying consideration of demonstrably committed BYOG resources 
reduces the ability of large loads to clear the batch study process and undervalues the system benefits of co-located 
generation. ERCOT should consider BYOG resources within the batch study process, where appropriate interconnection 
and control schemes ensure that a large load does not consume more from the grid than its allocated amount following 
a generation contingency, thereby mitigating reliability concerns while allowing BYOG resources to be appropriately 
reflected in study assumptions. 


Extending the deadline for meeting Batch Zero-B eligibility requirements would provide time for ERCOT to provide 
requirements for consideration of CLRs and co-located load and generation projects and for projects to meet those 
requirements. 


Clear, predictable rules in this area will encourage innovation while protecting system reliability. 







 
 


 


5. RPG Alignment and Commissioning Risk 


We support aligning the RPG process with batch study outcomes, provided that RPG timelines do not reintroduce 
uncertainty or delay energization for projects that have met batch requirements. 


We recommend that load commissioning plans not be rigidly linked to transmission upgrade schedules, as ERCOT’s 
batch assumptions should already account for project risk and timing uncertainty. 


Conclusion 


Monarch supports ERCOT’s direction toward a disciplined, maturity-based batch study process that improves certainty, 
reduces restudy risk, and enables timely interconnection of large loads critical to Texas’ economic growth. 


We appreciate ERCOT’s engagement with stakeholders and encourage continued refinement of the framework, 
particularly with respect to Batch Zero-B eligibility, to ensure the transition is both fair and effective. 


Respectfully submitted, 
Kevin Boudreaux 
Head of Power Supply 
Monarch Energy 


 







 

NOTICE DATE: February 3, 2026

NOTICE TYPE: M-A122325-04 General

SHORT DESCRIPTION: Stakeholder Feedback on a proposed Large Load Batch
Study process framework 

INTENDED AUDIENCE: Transmission Service Providers, Large Load Customers,
and other interested stakeholders

DAYS AFFECTED: February 5, 2026

LONG DESCRIPTION: ERCOT is requesting stakeholder feedback from the
February 3, 2026 workshop that discussed the proposed draft framework for changes
to the Large Load interconnection process in connection with the Public Utility
Commission of Texas (PUC) Project No. 59142, Review of ERCOT's Interconnection
Processes for Large Loads.

As described in the December 23, 2025 Market Notice, M-A122325-01 ERCOT Large
Load interconnection process stakeholder engagement plan and upcoming
milestones regarding development of a proposed Batch Study process framework,
ERCOT has engaged the PUCT and stakeholders on developing a new Large Load
interconnection process - called the "Batch Study process."  The high-level proposal
of the Batch Study process is to group Large Loads that meet certain stringent
requirements into a single study to provide Large Load Customers with study
efficiency, consistency, transparency, and certainty while maintaining a system-wide
focus on reliability.

Feedback can be provided as follows:

February 5, 2026, Close of Business: ERCOT requests feedback two ways to
prepare for the next workshop on February 12, 2026:

Survey: Multiple-choice survey to determine different positions on key
issues

Please complete only one survey per company
The feedback received will only be shared in aggregate at February
12 workshop

Written public comment: Comments can be sent to
LLWG_feedback@ercot.com and will be posted publicly as part of the
materials for the next workshop

 

This market feedback will set the stage for the second workshop the following week,
February 12, 2026 workshop.

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.ercot.com_calendar_02032026-2DBatch-2DStudy-2DProcess-2Dfor&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=SQ33460aG_5RMNQGqmOieGgGWCMg-HoJ0tdKUBLvkeE&m=5UhAoVBCB--4BwLxVcnGn_yipZiMVHj0CwUZpRNT7KOw5cUd103lxNn1eFJdwmyj&s=YU3CLQPDe8yPsHJ4dfhB7jUERHmzHL8Y0lEtXz26rNc&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.ercot.com_services_comm_mkt-5Fnotices_M-2DA122325-2D01&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=SQ33460aG_5RMNQGqmOieGgGWCMg-HoJ0tdKUBLvkeE&m=5UhAoVBCB--4BwLxVcnGn_yipZiMVHj0CwUZpRNT7KOw5cUd103lxNn1eFJdwmyj&s=XOXdoSuYAHdh0GQBnemUf-1XWZEr6EtadKhWaxBcjv0&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.ercot.com_services_comm_mkt-5Fnotices_M-2DA122325-2D01&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=SQ33460aG_5RMNQGqmOieGgGWCMg-HoJ0tdKUBLvkeE&m=5UhAoVBCB--4BwLxVcnGn_yipZiMVHj0CwUZpRNT7KOw5cUd103lxNn1eFJdwmyj&s=XOXdoSuYAHdh0GQBnemUf-1XWZEr6EtadKhWaxBcjv0&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.ercot.com_services_comm_mkt-5Fnotices_M-2DA122325-2D01&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=SQ33460aG_5RMNQGqmOieGgGWCMg-HoJ0tdKUBLvkeE&m=5UhAoVBCB--4BwLxVcnGn_yipZiMVHj0CwUZpRNT7KOw5cUd103lxNn1eFJdwmyj&s=XOXdoSuYAHdh0GQBnemUf-1XWZEr6EtadKhWaxBcjv0&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__urldefense.com_v3_-5F-5Fhttps-3A__www.surveymonkey.com_r_ERCOT-5FLLI-5FBatch-5FStudy-5FStakeholder-5FSurvey-5F-5F-3B-21-21DR3VkBMYqM1H-21cGdsjdWDNkRPZWniNBJtqaa-2DmOoHZnl6JT2ifKydTE8-2DKmfaksiiMi-2DM8869zI5-5FttOkShgY0BoX-2DvgqYFeW4DM-24&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=SQ33460aG_5RMNQGqmOieGgGWCMg-HoJ0tdKUBLvkeE&m=5UhAoVBCB--4BwLxVcnGn_yipZiMVHj0CwUZpRNT7KOw5cUd103lxNn1eFJdwmyj&s=UhIdBainEn_ycsjYckdRrMOuJDB096ys8C8dDcjrXwc&e=
mailto:LLWG_feedback@ercot.com
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.ercot.com_calendar_02122026-2DBatch-2DStudy-2DProcess-2Dfor&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=SQ33460aG_5RMNQGqmOieGgGWCMg-HoJ0tdKUBLvkeE&m=5UhAoVBCB--4BwLxVcnGn_yipZiMVHj0CwUZpRNT7KOw5cUd103lxNn1eFJdwmyj&s=CSght0Hnx9Tp25YYGnBwAgVKy0SDluQ7mGkUze1dCkg&e=


ERCOT plans to file a proposed Batch Study process framework for discussion at the
February 20, 2026 PUC Open Meeting.  Any information regarding the Large Load
interconnection process will be filed in PUC Project No. 59142, Review of ERCOT's
Interconnection Processes for Large Loads.

CONTACT: If you have any questions, please contact your ERCOT Account
Manager. You may also call the general ERCOT Client Services phone number at
(512) 248-3900 or contact ERCOT Client Services via email at
ClientServices@ercot.com.

If you are receiving email from a public ERCOT distribution list that you no longer wish to receive,
please follow this link in order to unsubscribe from this list: http://lists.ercot.com.

 
 

   
Agee Springer
Director, Grid Interconnections
2705 West Lake Drive, Taylor, TX 76574
O: 512-248-4508  |  M: 202-256-7911 
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